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EDITOR'S NOTE: 
- Swetha Makkena 

The hottest topic in the world 
now, recession, recession and 
recession ... How far are we 
getting affected by this 
downturn as a firm and as a 
professional? What are the 
prevention measures that one 
need to take to emerge out as 
a winner? Our cover story will 
show us this "SILVER LINING" 
over the dark cloud of 
recession. 

This issue also talks about a 
unique school. After reading it 
you will know that it can't get 
"GREENER" than this. That is 
why it is worth a reading and 
much more than that .. 

Everyone of us at one point or 
the other might be wondering 
what the Human Resources 
people do all day long. Well 
here is a chance to know what 
they are and how they work. 

THE SILVER LINING 
'Kaveri Sinhji, Marketing Director 

With the American economy officially sneezing out a 
contagious decline in its gross domestic product (GDP) 
growth for two consecutive quarters, the world is suffering 
from the worst pneumonic spasms of depression since the 
19705. This year will at best be a year of continued market 
freefall, economic downturn and full -blown recession. 

Depression: the topic of today that you can't have nothing to say about - be it at a job 
interview, a bar and or a business convention. Loaded with melodramatic 
undercurrents under a stream of negativity, the word transmits feelings of crumbling 
ambitions and insecurity. 

So while the dark cloud of recession looms over us, we have a choice: we can either 
shrug, feel victimized and succumb to the gloom, or we can look up and see what most 
people are missing: the silver lining of opportunity! 

If you've watched Forrest Gump and remember that scene of the storm, you'll find a 
metaphor to this in the part where all the fishermen pulled their boats out of the water 
and went home to be safe, but Forrest beat the waves, kept his boat afloat, and once 
the storm had passed, emerged the richest fisherman in the country. 

It really is no different for us here at KGD. What we must do now, and must do well, is 
stand and stand tall for the values that support us. We are a global player. We stand for 
global design and quality, and have the unique ability to offer both these with a price 
advantage and can cater to any market with ease. 

If you've read this far you're probably thinking : "I'm a designer, and this recession 
thing is really neither in my control, nor my interest. I'm doing my job - let somebody 
else deal with the recession!" 

The biggest obstacle would be if some of us within the organization took a detached 
approach to the challenge. Because the only way for us to survive this time and 
emerge strong and successful as the silver lining promises we can, is to work in unison. 
We need all our heads and hands to work together. We need to be united to rescue the 
dream - and there are things within the control of each and every one of us. 

Among the biggest challenges is to meet the needs of the price conscious customer, 
without compromising any of our values. And to do that, we must bring down our costs 
so that our company profits are impacted only minimally. We must use this opportunity 
to cultivate vigilance: one of the most valuable qualities inherent to survival. We must 
save paper and energy, and also be aware that this is the time when only the fittest 
will survive . We must be sharp and productive and discover the skills and talents that 
make each one of us unique, and exploit those to the fullest to add value to the big 
picture. We must think out of the box and come up with out of the ordinary solutions. 
We must drop our blinders and broaden our visions to beyond the little islands defined 
as our scope of our work . Bring home ideas, business leads, personal discoveries, 
avenues, learnings from experiences ... We must hold hands to save ourselves from 
sinking! 

We must start to believe again in alchemy - the mystic 
science of turning lead to gold : the art of turning a 
dead-end into a golden way forward! In fact, if we look 
with those eyes, there cannot be a better time for us. 
Because if we stand up to the challenge and survive this 
time, we will emerge stronger than we ever were in the 
best of times. And then, once we've rescued the dream, 
there'll be the promise of no looking back. 
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Quiz 

1. What can the term " fifty-fifty" 
mean? 
a.Pakistani television series of the 

19805 
b.Game of chance where the 

winner gets half the pool 
c.AII of these 
d.Any idea that has a one in two 

chance 

2. Curtis James Jackson is a 
musician who is better known 
by this monetary name. What's 
the name? 
a.Fifty Cents 
b,Half-Dollar 
c.Nickelback 
d.Fifty Cent 

3 . This 2008 motion picture is a 
crime thriller starring Ben 
Kingsley , Jim Sturgess, and 
Rose McGowan. Can you name 
it? 
a.SO Dead Men Walking 
b.SO Clues 
e50 Crimes Of Passion 
d.The 50-50 Club 

4. Which state became the 50th 
to be admitted to the Union in 
the U.S.? 
a.Alaska 
b.Arizona 
c.New Mexico 
d.Hawaii 

5. The 50 caliber machine gun 
has two common names. What 
a re they? 
a.Browning .50 caliber 
b.M2 Machine gun 
c.Both of these 
d.Neither of these 

6. What date corresponds to the 
50th day on the Gregorian 
calendar? 
a.February 21 
b.February 20 
c.February 19 
d.February 18 

7. Roman Numerals are capital 
letters which correspond to our 
modern days numbers, and can 
be written either individually or 
in combination to achieve the 
desired number. Which letter or 
letters would correspond to 
number 50? 
a.VI 
b.MD 
cL 
d.C 

Answers on page 4 

Inspiring Design - Intelligent Building 
-Swetha Makkena 

This tribute by the jury of the prestigious Aga Khan Award for Architecture is to the 
INSPIRING SOUL who for improving the conditions in his village designed, raised funds and 
motivated people of his village (men, women and children) to engage in the construction of a 
primary school. He also obtained government support for training people in building it. 
Gando, with a population of 3,000 lies in the southern plains of Burkina Faso, South Africa. 
Diebedo Francis Kere, the architect himself, is the first and one and only person to study 
abroad in Berlin. Realizing that the primary school in his village is in the state of disrepair, he 
in 1990 did set up a fund- raising association - Schulbausteine fur Gando (Bricks for the 
Gando School). After securing enough funds and getting people trained in the technique of 
working with compressed stabilized earth, he started the construction work for the school in 
October 2000. 

Building Technique : Kere's design is based on principles of designing for climatic comfort with 
low cost technology and used readily available materials that can be made by local 
craftsmen. Building form is largely determined by the climatic considerations. The school 
comprises of 3 classrooms arranged in a linear fashion and separated by covered outdoors 
areas that can be used for teaching and play. It is designed to be a load bearing structure 
with walls made of cast+in-situ earth blocks. Concrete beams run perpendicularly over these 
walls with steel bars running across them to hold the ceiling above which is also made of 
earth blocks. 

The main innovation is the roof. It is provided by simple technological solution that aVOided 
the need to import material from far or the use of lifting equipment. For this, the architect 
devised a method whereby construction steel bars are cut and welded together to structure a 
simple truss with corrugated metal sheeting laid on top to form the roof. This lifting of metal 
roof creates an open design that helps air to flow f reely between roof and ceiling making the 
class rooms cool. Also by making the roof to overhang over the walls, he ensured to shade 
the fac;ade from both sun and pouring rain. The tightly packed earth blocks for walls absorb 
heat moderating the room temperature. Simple slats at windows combine shade, ventilation 
and aesthetics. The whole design is aesthetically enriching at the same time optimizing 
protection from callous weather. 

The construction of this school was completed by July 2001. ldking in students from then on, 
the school now counts more than 300 pupils. The local government agreed to fund teacher's 
salaries just by getting impressed by the school building. The building also has a dramatic 
impact on the quality of education that the children receive. 

The architect envisioned this simple school not only to give basic education, but also to 
mobilize and empower the community. It may be built with modest materials but has resulted 
from the vision of great sophistication. It sets an example in the neighboring communities for 
the importance of education & togetherness and creates awareness in the local community of 
the merits of traditional materials. The result is that already two other neighborhood villages 
are following the same model of community mobilization to build their own schools. It's a 
huge welcome to a new beginning .. 
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HUMAN RESOURCES - ROLES & RESPONSIBILITIES 
- Srinivas Murthy 

A day in HR's life is something that cannot be written down on paper or answered in a sentence . But I want to share some information 
about us in general and about the roles we play and the responsibilities we have in particular. 

This is an era of outsourcing and HR functions are not an exception from that. We can find organizations where total HR-Functions are 
outsourced . As a newbie, one has to know what the different roles of an HR-Professional are . I have spoken to many recruitment 
consultants but somehow they failed to give the clarity of the roles that they are ~Head Hunting" for. People within the organization at 
times are just overlapping the various functions. In this write-up I will explain the various roles that HR Professionals can play in the 
new economy; along with the traits required for each function . 

Let's start with Recruitment Team . This team is also known as sourcing or hiring or staffing or talent 
acquisition team in various organizations. They are ~Sales Peoplen within HR department. Their main 

role is to get ~Best of the Talent
n 

available in the market. Hence, they need to know what exactly "::r!!;::g~-~--J::: -!"f 
they are looking for. Their role starts with ~Talent Requisition n raised by the respective department " 
and ends only with Induction of the new hire. In between, he needs to prepare the job description, ~ 

identify the competencies required, identify the source for hiring, interview the candidate, coordinate HUIUN II:lSOUII:ClS 
the interview with the respective department and complete the documentation . They should be 
competent enough with respect to their knowledge about the business of the organization, their 
competitors, sources of hiring and on the competencies and role of the new hire . 

The responsibility of the recruitment team actually ends on the day of Induction and from there 
onwards ~Employee Relation" and ~HR-Generalist (Operations)" team takes over. The HR- Generalist 
Team is actually the backbone of HR-Department. The job-responsibility of this team starts on the 
day of induction with joining formalities. The various other roles that they are expected to perform 
are: handling employee database, their payroll, leaves and attendance, advance salary, ad-hoc 
bonuses, loans, confirmations, performance appraisals, performance management, liaison with 
various government organizations for employee Provident Funds, ESI and other retirement benefits, 
exit-interviews, full and final settlement and much more . For handling all these effectively, an 
HR-Generalist should be self motivated, highly coordinated, prompt and attentive . 

Employee Relations Team is like a ~Spokesperson n of the HR-Team . They are the bridge between HR 
and Employees. They are the ~Policy and Strategy Interpretersn. An effective ~Employee Relations 
Team" can actually control the attrition rate of the organization . This team is responsible for all the 
queries of the employees, stopping misleading communications and giving constructive inputs to 
training and development and DO Team . They should be highly matured and motivated, level 
headed, assertive, emphatic and highly professional. 

Compensation and Benefits Team is fairly a new wing of HR-Professionals. The role of this team changes with the growth of the 
company. They ensure that the employees of the organizations take maximum salary and benefits to their home and lose less to 
income tax. This team is expected to perform the following roles: job evaluation, grading, competency mapping, salary & benefits 
surveys and benchmarking. This group should have excellent knowledge about the industry, labor laws, income tax provisions and 
cost accounting . 

As a Country is known by its people, an organization is known by its employees and hence it is the responsibility of the 
Organization Development Team to "Develop the Employeesn of the organization. If there is any gap in "Competency Mapping" in 
terms of knowledge and skills required for a particular position, it is for this team to bridge those gaps. It can be training for 
soft-skills, new technology or development of personality, leadership development or high-education . They should be thorough in 
understanding human behavior; think and perform positive and be good in communication and linguistiCS. 

You can't make all people happy all the time. Employees/candidates/reporting persons are different, so their expectations differ. In 
the myriad of interactions in a typical day, with competing demands, unreasonable time lines and conflicting expectations, it is 
unrealistiC to expect that you will be able to make everyone happy. It is realistic, however, to expect you to consciously choose 
which relationships you will manage and how you will do that. It's all about managing the smiley faces. Use them wisely and 
remember to keep one for yourself. 

EMPLOYEE OF THE MONTH 
Shivalika Midha, Assistant Dil""ectol"", Blue City 

She has put a tremendous effort in completing the tasks of blue city 
project . Even at the last hour that we worked, we could see her 
putting her 100 percent to solve the issues. Her patience is really 
commendable . She is a great source of inspiration for all of us. 

By: Vidya.D, Job Captain, Blue City 
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NEW JOINEES 

Sheeba Admin 
Sumodh Johnson Viz 
Vasanth Kumar Viz 
Elizabeth Mathews HR 
Yamuna BlueCity 
Sumana BlueCity 
Jyotsna Kalyani BlueCity 
Rajiv Kumar P 5 BlueCity 
Murthy K Driver 
Balaji P.T Training 
Sahana BlueCity 
Meenu Ranka BlueCity 
Amrutha Naik BlueCity 
Yashaswy BlueCity 
Vishalakshi BlueCity 
Punitha BlueCity 
Reshma R Nai k BlueCity 
Gajendra NC BlueCity 
Miller D BlueCity 
Aparna Putta BlueCity 
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HIGHLIGHTS 

GREAT PERFORMANCE 
BY A SI NGER & GUITARIST 

DO YOU KNOW THIS? 

Celebrating Architecture in 
November: 
Westival - Sztuka Architektury 
• A month long festival devoted 
to architecture by the Szczecin 
chapter of the Polish Architects' 
Association. They showcase a 
variety of films, lectures, tours 
and educational events . The 
festival runs through Dec 5th 
and admission is free for all the 
events! !! 

Answers to Quiz ( pg.2 ) 

1 .AII of these 
2. Fifty Cent 
3. 50 Dead Men Walking. 
4. Hawaii 
5. Both of these 
6. February 19 
7. L 
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